Sponsoring Organization:
Northwest Denver (main office)
2246 Federal Boulevard
Denver, CO 80211

Phone:  303.477.7827

Email:  info2@familystar.net
www.familystar.net
 

Contact Person:
Lionel Espinoza
Operations Manager
Phone:  303.477.7827
Email:  lespinoza@familystar.net
Service Delivery Area:
Family Star was founded in 1988 by a passionate group of inner-city parents and educators in Northeast Denver determined to stop the decline of their community and provide their young children with a healthy future.  The success of Family Star’s pilot program led to a partnership with Early Head Start and the opening of a second location in Northwest Denver in 1997.  As the Denver ELV leader, Family Star will serve the Denver metro area and the entirety of Denver County. By expanding Early Head Start services to Denver children and families in need, Family Star will help mitigate the impact of poverty and turn families toward success, enhancing their abilities to succeed in school, at home and at work.  
The numbers of Colorado children living in poverty continues to increase (85% since 2000) and young children are especially likely to be living in poverty.  Test scores and high school graduation rates for children from low income and ethnic minority families in Denver are particularly low.  This is an area of high need for quality early childhood education and family support services, where many neighborhoods have high percentages of families with young children living in poverty and inadequate access to quality child care services.  Our goal is to strengthen Family Star’s role as a key part of a long-term solution that addresses poor educational performance of Denver’s underserved children.  

Type of Organization:
Family Star is a 501(c)3 nonprofit organization.

 

Summary of Approach:

Family Star seeks to establish a Denver Early Learning Alliance in the local education community and outreach potential alliance members.  Family Star will also establish a business plan to meet community needs and ensure the success of the alliance.  As the ELV leader in Denver, Family Star will seek to raise program quality for a broad-based group of Denver ECE centers and providers.  Our goal is to increase efficiencies for all, resulting in more dollars utilized for services and a higher quality of service.  Family Star will also place an emphasis on including providers serving Spanish speaking families, ensuring diversity and quality throughout our alliance.   

Family Star will sign a Sponsoring Agency Participation Agreement with Early Learning Ventures and establish and operate an LLC that will serve as the Hub for the Denver alliance.  


Type of Approach:

By acting as the Denver’s ELV leader, Family Star hopes to promoting alliances within the local ECE industry.  Family Star views its role as an ELV hub as a natural opportunity for Family Star to provide best practices of EHS and Montessori education to others in the ECE community.


Proposed Services:

Family Star plans to offer the following services
· Fiscal (Billing and Fee Collection)

· Purchasing goods & services

· Curriculum training, coaching, mentoring

Additional services are possible based on community need and feedback from alliance partners.  Family Star anticipates coordinating with a wide range of providers to offer a broad spectrum of services options.

 

Staff at Network Coordinator or "Umbrella" Organization:
Ginny Trierweiler, Ph.D., President and CEO
Richard Stevens, Finance Director
Jennifer Hinderliter, Development Director
Deborah Silvis, Education Director
Maria Herrera, Human Resource Manager
Gerri Stirlacci, LCSW, Mental Health & Disabilities Coordinator
Patsy Bruce, Resource/Community Partnerships Manager
Maggie Peters, Health & Nutrition Coordinator
Annelise Nugent, NW Education Supervisor
Stephanie Van Fleet, NE Education Supervisor

Funding:
Start-up venture capital for the ELV Alliance at Family Star Montessori is provided by the David and Laura Merage Foundation. The Foundation investments will include grants, loaned staff, in-kind technical assistance, and access to a range of resources within the Foundation as well as Consolidated Investment Group (the business owned by David Merage).  Additionally, Family Star currently has multiple public and private funding streams including: 

The U.S. Department of Health and Human Services, Colorado Department of Human Services, Denver County Department of Human Services, Daniels Fund, Rose Community Foundation, Mile High United Way, Colorado Health Foundation, Temple Hoyne Buell Foundation, Denver Post Season To Share Fund, Anschutz Foundation, and others.

The ELA income strategy includes a membership fee paid by the affiliate.  The fee will be a percentage of their monthly child care revenue or a flat monthly fee depending on the affiliate’s gross revenues.  The fee structure will be phased in incrementally and initially ELA services will be provided, free of charge, for a predetermined period of time, as a marketing tool. The assumption is that when the affiliates experience the value an ELA will bring to their independent business, they will be willing to pay a fee for the service. 

