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	Leadership Letter
	Child care providers across the country continue to face significant challenges, including workforce shortages, rising operating costs, and an increasing number of families seeking affordable, high-quality care. At Early Learning Ventures (ELV), we remain committed to strengthening the child care workforce and expanding access to superior early learning opportunities for children and families.
	In 2025, we expanded our impact through services that support child care businesses at every stage. Our technology platforms continued to expand nationally, helping providers streamline operations, access food program reimbursements, and connect with qualified substitute teachers. Our Early Head Start-Child Care Partnerships strengthened support for educators, families, and young children across six Colorado counties while improving teacher retention, professional development, and program quality.
	This year also laid the groundwork for future growth nationwide. We advanced plans for a statewide Alliance CARE pilot in New York and grew our training and technical assistance services, providing consultation and implementation support in several states. The success of these initiatives reflects increasing recognition of ELV’s expertise and leadership.
	It was also a year of transition as we celebrated the retirement of Judy Williams—our CEO, ELV’s first employee, and a driving force behind the organization’s growth. Under her leadership, we launched Alliance CORE, expanded nationally, strengthened our Early Head Start partnerships, and developed innovative solutions including Alliance CREDIBLE and Alliance CARE. Her vision, dedication, and commitment to supporting child care providers is  a legacy that will continue to benefit children, families, and educators for decades to come.
	As we look ahead, we remain focused on innovation, partnerships,  growth, and sustainable solutions that strengthen the child care  sector and help every child thrive. Thank you for your continued  support of Early Learning Ventures and the communities we serve.
	With gratitude,
	Michael Niyompong Interim Executive Director
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	Partnerships
	Early Head Start-Child Care Partnerships
	Counties Served:

	Children
	91%
	Meeting Widely Held Expectations


	Families
	80%
	Home visits completed


	Teachers
	910+
	Hours of coaching delivered


	Alliance CORE  Child Care Management
	Alliance CORE is ELV’s child care management system (CCMS),  which helps child care providers streamline daily operations while maintaining compliance and strengthening business sustainability. In 2025, Alliance CORE usage continued to expand across the country. The user experience was enhanced through new platform features that helped providers save time, improve communication with families, and manage their businesses more effectively.
	Alliance CORE Quick Stats
	16 states
	899 child care businesses
	53,478 children tracked
	92% continue using after first 90 days
	14,306 new children enrolled in 2025
	45 users invited daily
	2,352 chat messages sent daily
	2,295 pictures shared with families daily

	Mobile App Enhancements
	Merged Parent & Authorized Pick-Up apps
	Provider App Enhancements now include:
	Faster Photo Sharing
	Medical & Allergy Icons
	Daily Health Check Screenings
	In-App Parent Communication
	Improved Parent App Accessibility: Voluntary Product Accessibility Template (VPAT) now available

	Business Stability and Growth
	18% annual growth (16 new businesses joined monthly)
	85% yearly retention rate
	93% customer loyalty (net promoter score)
	Over 800 training hours offered

	Funder Highlight: David and Laura Merage Foundation
	The David and Laura Merage Foundation has been a driving force behind ELV's success since helping launch the organization in 2009. As ELV's founding partner, the Foundation championed the shared-services approach at the heart of ELV's work today. Their ongoing investment continues to fuel innovation, strengthen technology solutions, and support the growth of programs that help child care providers, children, and families thrive in Colorado and across the nation.


	Alliance CREDIBLE Food Program Management
	Alliance CREDIBLE is ELV's food program management system that helps  child care providers participate in the Child and Adult Care Food Program (CACFP) to receive federal reimbursement for nutritious meals and snacks.
	More than 100,000 family child care homes participate in CACFP, though many do not utilize the program. Amid rising food costs, CACFP could be a lifeline, but barriers such as administrative burden, compliance concerns, and sponsor availability prevent many child care providers from participating. This critical gap is where ELV steps in.
	Alliance CREDIBLE streamlines the CACFP process with built-in compliance tools that flag potential issues and ensure menus meet USDA requirements before submission, reducing risk and increasing confidence. The platform also strengthens communication between providers and sponsors while bringing together enrollment, menus, meal counts, attendance tracking, and claims into one single, user-friendly system.
	Alliance CREDIBLE empowers providers to maximize CACFP participation and focus on delivering healthy meals and snacks to children in their care.
	2025 Impact
	5,562 children tracked
	189 child care business users
	4 states represented
	1,402,122 meals and snacks reimbursed
	$1,234 filed per claim, on average
	$9,818 largest claim filed
	$2,301,798 total claims filed
	Funder Spotlight: Office of Head Start
	The Office of Head Start (OHS) awarded ELV one-time supplemental funds geared toward nutrition and healthy eating across its Early Head Start network. Through site visits, ELV identified a critical need for family-style kitchen equipment like mixing bowls, measuring cups, pitchers and cups, and child-sized cleaning tools like dustpans and brooms. These tools will empower children as they learn critical social skills, responsibility, and self-regulation. This funding enabled ELV to equip 76 learning environments with child-friendly kitchen resources to foster meaningful, engaging mealtime experiences.



	Alliance CARE Substitute Placement
	Alliance CARE is ELV’s early childhood substitute management software,  designed to streamline the process of managing substitute placement requests.  In 2025, ELV’s Substitute Placement Agency model continued to expand to include six active Substitute Placement Agencies, strengthening Colorado's capacity to connect child care providers with qualified substitute teachers.
	Beyond Colorado, Alliance CARE supported placement agencies in Minnesota, Arizona, and Wisconsin, while generating interest from additional states exploring the model. This growth reflects increasing demand for scalable solutions to early childhood workforce challenges.
	To support this growth, ELV introduced automated matching powered by a smart algorithm, improving the speed and accuracy of substitute placements while reducing administrative burdens. New tools for tracking substitute availability, capacity, and equitable job distribution further strengthened agencies’ ability to manage a reliable substitute workforce.
	2025 Impact
	11 Substitute Placement Agencies
	in CO, MN, MT, AZ, and WI
	4,061 substitute placements completed
	99 unique substitutes recruited and placed
	169 contracted providers served, supporting 8,036 children
	Over 260 providers and substitutes actively using Alliance CARE nationwide
	Member Testimonial: Zero to Five Montana
	I love that [Alliance CARE] is an app, easy to use, and matching subs with providers is very fast. I really enjoy being able to communicate with providers and substitutes and that Alliance CARE notifies me when [paperwork] is due.
	JACKLYNN LYLES, SHARED SERVICES COORDINATOR


	Expanding National Impact


	Early Head Start- Child Care Partnerships
	ELV deepened its Early Head Start-Child Care Partnerships by supporting  teacher retention, leadership development, and quality improvement that  targeted community connections and professional growth. Providers benefited  from tailored professional learning opportunities designed to strengthen their  skills, enhance program quality, and improve their capacity to support positive early childhood outcomes. ELV remains committed to fostering transparent, trust-based relationships and prioritizing input from partners, the policy council, and the governing board to strengthen program quality and governance oversight.
	Family child care homes are an essential part of the greater child care ecosystem, and they remain the cornerstone of ELV’s provider network. These sustained relationships have enabled ELV to deepen its impact through strategic investments in quality improvement, targeted professional development, and opportunities for community engagement and connection. Beyond contractual partnerships, ELV’s work reflects a shared commitment to advancing high-quality early learning environments and fostering the growth, resilience, and long-term success of early childhood providers. Through these collaborative efforts, ELV continues to support a stronger early learning system that benefits providers, children, and families alike.
	2025 Snapshot
	39 providers
	21 centers
	18 family child care homes
	85 classrooms
	290 ECE professionals
	1,565 children
	505 families
	Funder Spotlight: Comis Foundation
	Funding from Comis Foundation enabled ELV to continue supporting educators, children, and families through the Early Head Start-Child Care Partnership program. This investment creates opportunities to grow teacher qualifications, improve retention, meet or exceed child outcomes, and drive progress toward continuous improvement goals.



	Teacher Retention and Coaching
	ELV advanced its mission by growing its coaching model to strengthen child assessment practices and deepen instructional support across its network. Notably, ELV made significant strides in promoting infant mental health, staff wellness, family connections and engagement, and family-style dining. Each investment underscores ELV’s commitment to supporting both young learners and the dedicated professionals who care for them.
	2025 Coaching Achievements
	71% of teachers were retained at ELV EHS-CCP sites
	Over 910 hours of credentialed coaching provided
	At least 3 hours of credentialed coaching provided per month, supporting over 300 coaching partners
	ELV has helped me become a better version of myself and a stronger provider, allowing me to better support the growth, development, and future success of the children in my care.
	JENNIFER RENTERIA, CHILD CARE PROVIDER


	Funder Spotlight: Dodge Family Fund
	Dodge Family Fund has supported ELV for many years, focusing on uplifting the early childhood workforce through teacher retention and credential incentives both in Early Head Start environments and beyond. This sustained investment has helped build a more resilient early childhood workforce by reducing turnover and promoting ongoing professional growth. Through this long-term partnership, educators are equipped, supported, and recognized for their essential role in shaping young children’s futures.


	Kindergarten Readiness and Classroom Quality
	ELV promotes school readiness through nature-based education that nurtures curiosity, resilience, and lifelong learning skills in young children. By partnering with families, early childhood providers, and educators, ELV creates enriching indoor and outdoor experiences that support healthy development.
	Through hands-on activities such as outdoor classrooms, gardening, nature walks, and exploring local ecosystems, children build critical developmental skills while strengthening their connection to the natural world. This approach lays a strong foundation for success in school and beyond, inspiring young learners to value and care for their environment.
	Average CLASS Scores for ELV Providers
	Responsive Caregiving for Infant Learning Environments

	6.20
	Emotional and Behavioral Support for Toddler Environments

	5.91
	Engaged Support for Learning for Toddler Environments

	4.12
	Funder Spotlight: Caring for Colorado
	With support from the Caring for Colorado Foundation, ELV expanded access to Conscious Discipline by providing training and consultation in Arabic, Spanish, and English. This funding helped overcome language barriers that have limited participation in the past. ELV delivered 18 hours of training on enhanced social-emotional learning practices, reaching 230 adult caregivers and impacting 4,877 children. Additionally, 71 educators completed the full training series in their preferred language and earned Colorado Shines PDIS credentials, strengthening their professional skills and the quality of care.



	Supporting Access to Health Care
	ELV helps children and families enrolled in Early Head Start identify medical homes, dental homes, and health insurance to support consistent health care and early identification of health concerns. Families often face barriers to health care such as high costs, transportation, limited appointment availability, work schedule conflicts, distrust of providers, and provider shortages. For children with Medicaid or CHP+, insurance coverage does not guarantee access to care—many providers do not accept Medicaid, and those that do often have long wait lists. ELV serves as a bridge, helping families navigate obstacles to secure the care their children need.
	A young police officer practices brushing at Cribs to Crayons’ 2025 Halloween event

	ELV also helps children enrolled in Early Head Start participate in developmental, hearing, vision, and dental screenings. Developmental screening tools include Ages & Stages Questionnaires®, Third Edition (ASQ®-3) and Ages & Stages Questionnaires®: Social-Emotional, Second Edition (ASQ®:SE-2). ELV utilizes Otoacoustic Emissions (OAE) machines to conduct hearing screenings and GoCheck Kids technology to conduct vision screenings. Dental screenings are completed by contracted dental providers.
	Access to Care: Percentage of EHS Children
	88%
	85%
	96%
	87%
	88%

	Screenings Completed: Percentage of EHS Children
	100%
	90%
	90%
	96%


	Early Intervention
	The Head Start Program Performance Standards (HSPPS) require EHS programs to establish annual participant selection criteria based on priorities identified in the community needs assessment. One requirement is that at least 10% of funded enrollment consist of children eligible for services under the Individuals with Disabilities Education Act (IDEA), unless a waiver is granted. For the third consecutive year, ELV exceeded this requirement. Through enhanced screening, referral, and family support efforts, 20% of enrolled children were referred for and found eligible to receive Part C services.
	Children Found Eligible for Early Intervention Support
	20%

	Successful Transitions for Children and Families
	This year, ELV expanded transition services to better support children moving from Part C services and/or Early Head Start into Head Start preschool. An Exit Form and Exit Case Conference now give receiving teachers key information about each child’s strengths, needs, and successful support strategies. This approach builds on strategies already working well and supports a smoother transition into the new learning environment. As children begin to build relationships in their new setting, they can also rely on familiar supports that provide comfort and continuity.
	Brittany Healy, Aurora Mental Health & Recovery mental health consultant, at Kid's Castle in Arapahoe County

	Partner Spotlight: Aurora Mental Health and Recovery
	Through ELV’s partnership with Aurora Mental Health & Recovery, children and teachers across eight of ELV’s largest sites—representing 27 learning environments—received targeted social skills support from an Infant-Early Childhood Mental Health Consultant. Services included classroom-based activities that promoted positive peer interactions, emotional development, and healthy relationship modeling. The partnership also built educators’ capacity to implement effective social-emotional practices, creating lasting benefits for children by fostering supportive learning environments.



	Family Engagement and Parent Involvement
	ELV's internal family specialist team and child care partners collaborate with Early Head Start-eligible families to provide comprehensive, strengths-based support tailored to each family’s unique needs. ELV specialists partner one-on-one with families to identify goals, connect them to community resources, and provide ongoing guidance throughout their Early Head Start journey.
	Family Engagement By the Numbers
	505
	99%
	Average  monthly enrollment

	89%
	Eligible for EHS services
	Children  and families
	Family from South Side 2 enjoys time together at a Family Engagement event


	Family Engagement Fridays Podcast
	The Family Engagement Fridays podcast continues to be a valuable resource for parents and caregivers, offering practical parenting advice, community resources, and conversations on topics that matter to families. In 2025, the podcast reached new heights with expanded listenership and engaging content.
	2025 Impact
	4,382
	New episodes
	Listeners

	Top 3 Most Popular Episodes
	Understanding CCAP Understanding Autism Navigating Teething with a Baby/Toddler


	Global Downloads

	Colorado Community Assessment
	What It Takes to Meet Basic Needs
	Hourly Income For a Single Adult With One Child

	$49.98
	Living Wage in Arapahoe County

	$14.81
	Minimum Wage in Colorado

	$10.40
	Federal Poverty Level


	Early Head Start Child Care Partners in 2025-2026
	Adams County
	Garfield County
	Morgan County
	Pueblo County
	Arapahoe County
	Mesa County
	Funder Spotlight: Buell Foundation

	2025 Financials
	ELV Fiscal Year Financials (Jan 1-Dec 31, 2025)
	BUDGET
	ACTUALS
	Program
	Administration
	Fundraising

	TOTAL

	EHS Grant Year Financials (Mar 1, 2025-Feb 29, 2026)
	BUDGET
	ACTUALS
	Federal
	Non-Federal Share

	TOTAL
	Total EHS Program Funding
	Non-Federal Share



	Early Learning Ventures Team
	ELV Board of Directors
	David Merage, President Laura Merage, Vice President Michael Niyompong, Assistant Vice President Rob Nelson, Treasurer Sue Renner, Secretary

	Early Head Start Governing Board
	Cindy Bernal Community Outreach Coordinator, Executives Partnering to Invest in Children - Pueblo Lindsey Dorneman Senior Program Associate, Manhattan Strategy Group  John Goetz EHS Governing Board Chair Mary Gross  Executive Director, Morgan County Family Center  Laura Hazen Licensed Attorney, HK Law LLC Tom Kolbe Sales Executive, Financial Services Industry, Retired Michael Niyompong Executive Director, David and Laura Merage Foundation Vail Schoultz McCole  Faculty, Department of Early Childhood Education, Colorado Mesa University

	Policy Council
	Jamethia Cook, Adams Parent Representative Jessica Marquez, Adams Parent Representative Joy Hettich, Adams Community Representative Enas Giddo, Arapahoe Parent Representative Hyde’a Holland, Arapahoe Parent Representative Krisshetta Thobhani, Arapahoe Community Representative Kelly Esch, Garfield Community Representative Desiree Aydt, Mesa Community Representative Jessica Cooper, Mesa Parent Representative Juliann Annala, Morgan Parent Representative Nikki Gomez, Morgan Parent Representative Arabella Miera, Pueblo Parent Representative  Anna Neal, Pueblo Community Representative  Kayla Rains, Pueblo Parent Representative

	The quick responsiveness of the team is remarkable! Truly there's a system backing me up that's freeing me to partner with families and support teachers. I'm deeply supported by you and incredibly appreciative.
	ELV Management Team
	Judy Williams Chief Executive Officer  Retired in 2026
	Tim Garcia Chief Operating Officer
	Ty Johnson Child Care Partnership Director
	Éva Badó Senior Client Success Manager
	Kailee Smith Regional Membership Development Manager
	Virginia Marsh Regional Membership Development Manager
	Jennifer Garcia Rosendo Senior Family Engagement Manager
	Vicki Maestas Early Education Manager
	Laura Vega Flores Early Intervention Manager
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	Leadership Letter
	Child care providers across the country continue to face significant challenges, including workforce shortages, rising operating costs, and an increasing number of families seeking affordable, high-quality care. At Early Learning Ventures (ELV), we remain committed to strengthening the child care workforce and expanding access to superior early learning opportunities for children and families.
	In 2025, we expanded our impact through services that support child care businesses at every stage. Our technology platforms continued to expand nationally, helping providers streamline operations, access food program reimbursements, and connect with qualified substitute teachers. Our Early Head Start-Child Care Partnerships strengthened support for educators, families, and young children across six Colorado counties while improving teacher retention, professional development, and program quality.
	This year also laid the groundwork for future growth nationwide. We advanced plans for a statewide Alliance CARE pilot in New York and grew our training and technical assistance services, providing consultation and implementation support in several states. The success of these initiatives reflects increasing recognition of ELV’s expertise and leadership.
	It was also a year of transition as we celebrated the retirement of Judy Williams—our CEO, ELV’s first employee, and a driving force behind the organization’s growth. Under her leadership, we launched Alliance CORE, expanded nationally, strengthened our Early Head Start partnerships, and developed innovative solutions including Alliance CREDIBLE and Alliance CARE. Her vision, dedication, and commitment to supporting child care providers is  a legacy that will continue to benefit children, families, and educators for decades to come.
	As we look ahead, we remain focused on innovation, partnerships,  growth, and sustainable solutions that strengthen the child care  sector and help every child thrive. Thank you for your continued  support of Early Learning Ventures and the communities we serve.
	With gratitude,
	Michael Niyompong Interim Executive Director
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	Alliance CORE  Child Care Management
	Alliance CORE is ELV’s child care management system (CCMS),  which helps child care providers streamline daily operations while maintaining compliance and strengthening business sustainability. In 2025, Alliance CORE usage continued to expand across the country. The user experience was enhanced through new platform features that helped providers save time, improve communication with families, and manage their businesses more effectively.
	Alliance CORE Quick Stats
	16 states
	899 child care businesses
	53,478 children tracked
	92% continue using after first 90 days
	14,306 new children enrolled in 2025
	45 users invited daily
	2,352 chat messages sent daily
	2,295 pictures shared with families daily

	Mobile App Enhancements
	Merged Parent & Authorized Pick-Up apps
	Provider App Enhancements now include:
	Faster Photo Sharing
	Medical & Allergy Icons
	Daily Health Check Screenings
	In-App Parent Communication
	Improved Parent App Accessibility: Voluntary Product Accessibility Template (VPAT) now available

	Business Stability and Growth
	18% annual growth (16 new businesses joined monthly)
	85% yearly retention rate
	93% customer loyalty (net promoter score)
	Over 800 training hours offered

	Funder Highlight: David and Laura Merage Foundation
	The David and Laura Merage Foundation has been a driving force behind ELV's success since helping launch the organization in 2009. As ELV's founding partner, the Foundation championed the shared-services approach at the heart of ELV's work today. Their ongoing investment continues to fuel innovation, strengthen technology solutions, and support the growth of programs that help child care providers, children, and families thrive in Colorado and across the nation.


	Alliance CREDIBLE Food Program Management
	Alliance CREDIBLE is ELV's food program management system that helps  child care providers participate in the Child and Adult Care Food Program (CACFP) to receive federal reimbursement for nutritious meals and snacks.
	More than 100,000 family child care homes participate in CACFP, though many do not utilize the program. Amid rising food costs, CACFP could be a lifeline, but barriers such as administrative burden, compliance concerns, and sponsor availability prevent many child care providers from participating. This critical gap is where ELV steps in.
	Alliance CREDIBLE streamlines the CACFP process with built-in compliance tools that flag potential issues and ensure menus meet USDA requirements before submission, reducing risk and increasing confidence. The platform also strengthens communication between providers and sponsors while bringing together enrollment, menus, meal counts, attendance tracking, and claims into one single, user-friendly system.
	Alliance CREDIBLE empowers providers to maximize CACFP participation and focus on delivering healthy meals and snacks to children in their care.
	2025 Impact
	5,562 children tracked
	189 child care business users
	4 states represented
	1,402,122 meals and snacks reimbursed
	$1,234 filed per claim, on average
	$9,818 largest claim filed
	$2,301,798 total claims filed
	Funder Spotlight: Office of Head Start
	The Office of Head Start (OHS) awarded ELV one-time supplemental funds geared toward nutrition and healthy eating across its Early Head Start network. Through site visits, ELV identified a critical need for family-style kitchen equipment like mixing bowls, measuring cups, pitchers and cups, and child-sized cleaning tools like dustpans and brooms. These tools will empower children as they learn critical social skills, responsibility, and self-regulation. This funding enabled ELV to equip 76 learning environments with child-friendly kitchen resources to foster meaningful, engaging mealtime experiences.



	Alliance CARE Substitute Placement
	Alliance CARE is ELV’s early childhood substitute management software,  designed to streamline the process of managing substitute placement requests.  In 2025, ELV’s Substitute Placement Agency model continued to expand to include six active Substitute Placement Agencies, strengthening Colorado's capacity to connect child care providers with qualified substitute teachers.
	Beyond Colorado, Alliance CARE supported placement agencies in Minnesota, Arizona, and Wisconsin, while generating interest from additional states exploring the model. This growth reflects increasing demand for scalable solutions to early childhood workforce challenges.
	To support this growth, ELV introduced automated matching powered by a smart algorithm, improving the speed and accuracy of substitute placements while reducing administrative burdens. New tools for tracking substitute availability, capacity, and equitable job distribution further strengthened agencies’ ability to manage a reliable substitute workforce.
	2025 Impact
	11 Substitute Placement Agencies
	in CO, MN, MT, AZ, and WI
	4,061 substitute placements completed
	99 unique substitutes recruited and placed
	169 contracted providers served, supporting 8,036 children
	Over 260 providers and substitutes actively using Alliance CARE nationwide
	Member Testimonial: Zero to Five Montana
	I love that [Alliance CARE] is an app, easy to use, and matching subs with providers is very fast. I really enjoy being able to communicate with providers and substitutes and that Alliance CARE notifies me when [paperwork] is due.
	JACKLYNN LYLES, SHARED SERVICES COORDINATOR


	Expanding National Impact


	Early Head Start- Child Care Partnerships
	ELV deepened its Early Head Start-Child Care Partnerships by supporting  teacher retention, leadership development, and quality improvement that  targeted community connections and professional growth. Providers benefited  from tailored professional learning opportunities designed to strengthen their  skills, enhance program quality, and improve their capacity to support positive early childhood outcomes. ELV remains committed to fostering transparent, trust-based relationships and prioritizing input from partners, the policy council, and the governing board to strengthen program quality and governance oversight.
	Family child care homes are an essential part of the greater child care ecosystem, and they remain the cornerstone of ELV’s provider network. These sustained relationships have enabled ELV to deepen its impact through strategic investments in quality improvement, targeted professional development, and opportunities for community engagement and connection. Beyond contractual partnerships, ELV’s work reflects a shared commitment to advancing high-quality early learning environments and fostering the growth, resilience, and long-term success of early childhood providers. Through these collaborative efforts, ELV continues to support a stronger early learning system that benefits providers, children, and families alike.
	2025 Snapshot
	39 providers
	21 centers
	18 family child care homes
	85 classrooms
	290 ECE professionals
	1,565 children
	505 families
	Funder Spotlight: Comis Foundation
	Funding from Comis Foundation enabled ELV to continue supporting educators, children, and families through the Early Head Start-Child Care Partnership program. This investment creates opportunities to grow teacher qualifications, improve retention, meet or exceed child outcomes, and drive progress toward continuous improvement goals.



	Teacher Retention and Coaching
	ELV advanced its mission by growing its coaching model to strengthen child assessment practices and deepen instructional support across its network. Notably, ELV made significant strides in promoting infant mental health, staff wellness, family connections and engagement, and family-style dining. Each investment underscores ELV’s commitment to supporting both young learners and the dedicated professionals who care for them.
	2025 Coaching Achievements
	71% of teachers were retained at ELV EHS-CCP sites
	Over 910 hours of credentialed coaching provided
	At least 3 hours of credentialed coaching provided per month, supporting over 300 coaching partners
	ELV has helped me become a better version of myself and a stronger provider, allowing me to better support the growth, development, and future success of the children in my care.
	JENNIFER RENTERIA, CHILD CARE PROVIDER


	Funder Spotlight: Dodge Family Fund
	Dodge Family Fund has supported ELV for many years, focusing on uplifting the early childhood workforce through teacher retention and credential incentives both in Early Head Start environments and beyond. This sustained investment has helped build a more resilient early childhood workforce by reducing turnover and promoting ongoing professional growth. Through this long-term partnership, educators are equipped, supported, and recognized for their essential role in shaping young children’s futures.


	Kindergarten Readiness and Classroom Quality
	ELV promotes school readiness through nature-based education that nurtures curiosity, resilience, and lifelong learning skills in young children. By partnering with families, early childhood providers, and educators, ELV creates enriching indoor and outdoor experiences that support healthy development.
	Through hands-on activities such as outdoor classrooms, gardening, nature walks, and exploring local ecosystems, children build critical developmental skills while strengthening their connection to the natural world. This approach lays a strong foundation for success in school and beyond, inspiring young learners to value and care for their environment.
	Average CLASS Scores for ELV Providers
	Responsive Caregiving for Infant Learning Environments

	6.20
	Emotional and Behavioral Support for Toddler Environments

	5.91
	Engaged Support for Learning for Toddler Environments

	4.12
	Funder Spotlight: Caring for Colorado
	With support from the Caring for Colorado Foundation, ELV expanded access to Conscious Discipline by providing training and consultation in Arabic, Spanish, and English. This funding helped overcome language barriers that have limited participation in the past. ELV delivered 18 hours of training on enhanced social-emotional learning practices, reaching 230 adult caregivers and impacting 4,877 children. Additionally, 71 educators completed the full training series in their preferred language and earned Colorado Shines PDIS credentials, strengthening their professional skills and the quality of care.



	Supporting Access to Health Care
	ELV helps children and families enrolled in Early Head Start identify medical homes, dental homes, and health insurance to support consistent health care and early identification of health concerns. Families often face barriers to health care such as high costs, transportation, limited appointment availability, work schedule conflicts, distrust of providers, and provider shortages. For children with Medicaid or CHP+, insurance coverage does not guarantee access to care—many providers do not accept Medicaid, and those that do often have long wait lists. ELV serves as a bridge, helping families navigate obstacles to secure the care their children need.
	A young police officer practices brushing at Cribs to Crayons’ 2025 Halloween event

	ELV also helps children enrolled in Early Head Start participate in developmental, hearing, vision, and dental screenings. Developmental screening tools include Ages & Stages Questionnaires®, Third Edition (ASQ®-3) and Ages & Stages Questionnaires®: Social-Emotional, Second Edition (ASQ®:SE-2). ELV utilizes Otoacoustic Emissions (OAE) machines to conduct hearing screenings and GoCheck Kids technology to conduct vision screenings. Dental screenings are completed by contracted dental providers.
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	Early Intervention
	The Head Start Program Performance Standards (HSPPS) require EHS programs to establish annual participant selection criteria based on priorities identified in the community needs assessment. One requirement is that at least 10% of funded enrollment consist of children eligible for services under the Individuals with Disabilities Education Act (IDEA), unless a waiver is granted. For the third consecutive year, ELV exceeded this requirement. Through enhanced screening, referral, and family support efforts, 20% of enrolled children were referred for and found eligible to receive Part C services.
	Children Found Eligible for Early Intervention Support
	20%

	Successful Transitions for Children and Families
	This year, ELV expanded transition services to better support children moving from Part C services and/or Early Head Start into Head Start preschool. An Exit Form and Exit Case Conference now give receiving teachers key information about each child’s strengths, needs, and successful support strategies. This approach builds on strategies already working well and supports a smoother transition into the new learning environment. As children begin to build relationships in their new setting, they can also rely on familiar supports that provide comfort and continuity.
	Brittany Healy, Aurora Mental Health & Recovery mental health consultant, at Kid's Castle in Arapahoe County

	Partner Spotlight: Aurora Mental Health and Recovery
	Through ELV’s partnership with Aurora Mental Health & Recovery, children and teachers across eight of ELV’s largest sites—representing 27 learning environments—received targeted social skills support from an Infant-Early Childhood Mental Health Consultant. Services included classroom-based activities that promoted positive peer interactions, emotional development, and healthy relationship modeling. The partnership also built educators’ capacity to implement effective social-emotional practices, creating lasting benefits for children by fostering supportive learning environments.



	Family Engagement and Parent Involvement
	ELV's internal family specialist team and child care partners collaborate with Early Head Start-eligible families to provide comprehensive, strengths-based support tailored to each family’s unique needs. ELV specialists partner one-on-one with families to identify goals, connect them to community resources, and provide ongoing guidance throughout their Early Head Start journey.
	Family Engagement By the Numbers
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	99%
	Average  monthly enrollment

	89%
	Eligible for EHS services
	Children  and families
	Family from South Side 2 enjoys time together at a Family Engagement event


	Family Engagement Fridays Podcast
	The Family Engagement Fridays podcast continues to be a valuable resource for parents and caregivers, offering practical parenting advice, community resources, and conversations on topics that matter to families. In 2025, the podcast reached new heights with expanded listenership and engaging content.
	2025 Impact
	4,382
	New episodes
	Listeners

	Top 3 Most Popular Episodes
	Understanding CCAP Understanding Autism Navigating Teething with a Baby/Toddler


	Global Downloads

	Colorado Community Assessment
	What It Takes to Meet Basic Needs
	Hourly Income For a Single Adult With One Child

	$49.98
	Living Wage in Arapahoe County

	$14.81
	Minimum Wage in Colorado

	$10.40
	Federal Poverty Level


	Early Head Start Child Care Partners in 2025-2026
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	Mesa County
	Funder Spotlight: Buell Foundation
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	The quick responsiveness of the team is remarkable! Truly there's a system backing me up that's freeing me to partner with families and support teachers. I'm deeply supported by you and incredibly appreciative.
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	Leadership Letter
	Child care providers across the country continue to face significant challenges, including workforce shortages, rising operating costs, and an increasing number of families seeking affordable, high-quality care. At Early Learning Ventures (ELV), we remain committed to strengthening the child care workforce and expanding access to superior early learning opportunities for children and families.
	In 2025, we expanded our impact through services that support child care businesses at every stage. Our technology platforms continued to expand nationally, helping providers streamline operations, access food program reimbursements, and connect with qualified substitute teachers. Our Early Head Start-Child Care Partnerships strengthened support for educators, families, and young children across six Colorado counties while improving teacher retention, professional development, and program quality.
	This year also laid the groundwork for future growth nationwide. We advanced plans for a statewide Alliance CARE pilot in New York and grew our training and technical assistance services, providing consultation and implementation support in several states. The success of these initiatives reflects increasing recognition of ELV’s expertise and leadership.
	It was also a year of transition as we celebrated the retirement of Judy Williams—our CEO, ELV’s first employee, and a driving force behind the organization’s growth. Under her leadership, we launched Alliance CORE, expanded nationally, strengthened our Early Head Start partnerships, and developed innovative solutions including Alliance CREDIBLE and Alliance CARE. Her vision, dedication, and commitment to supporting child care providers is  a legacy that will continue to benefit children, families, and educators for decades to come.
	As we look ahead, we remain focused on innovation, partnerships,  growth, and sustainable solutions that strengthen the child care  sector and help every child thrive. Thank you for your continued  support of Early Learning Ventures and the communities we serve.
	With gratitude,
	Michael Niyompong Interim Executive Director

	ELV’s Continuum of Services
	Resources
	Resource Platform
	771

	What’s Up  Wednesdays
	Family Engagement  Podcast
	Technology
	Alliance CORE
	899

	Alliance CREDIBLE
	1,402,122

	Alliance CARE
	4,061


	Partnerships
	Early Head Start-Child Care Partnerships
	Counties Served:

	Children
	91%
	Meeting Widely Held Expectations


	Families
	80%
	Home visits completed


	Teachers
	910+
	Hours of coaching delivered


	Alliance CORE  Child Care Management
	Alliance CORE is ELV’s child care management system (CCMS),  which helps child care providers streamline daily operations while maintaining compliance and strengthening business sustainability. In 2025, Alliance CORE usage continued to expand across the country. The user experience was enhanced through new platform features that helped providers save time, improve communication with families, and manage their businesses more effectively.
	Alliance CORE Quick Stats
	16 states
	899 child care businesses
	53,478 children tracked
	92% continue using after first 90 days
	14,306 new children enrolled in 2025
	45 users invited daily
	2,352 chat messages sent daily
	2,295 pictures shared with families daily

	Mobile App Enhancements
	Merged Parent & Authorized Pick-Up apps
	Provider App Enhancements now include:
	Faster Photo Sharing
	Medical & Allergy Icons
	Daily Health Check Screenings
	In-App Parent Communication
	Improved Parent App Accessibility: Voluntary Product Accessibility Template (VPAT) now available

	Business Stability and Growth
	18% annual growth (16 new businesses joined monthly)
	85% yearly retention rate
	93% customer loyalty (net promoter score)
	Over 800 training hours offered

	Funder Highlight: David and Laura Merage Foundation
	The David and Laura Merage Foundation has been a driving force behind ELV's success since helping launch the organization in 2009. As ELV's founding partner, the Foundation championed the shared-services approach at the heart of ELV's work today. Their ongoing investment continues to fuel innovation, strengthen technology solutions, and support the growth of programs that help child care providers, children, and families thrive in Colorado and across the nation.


	Alliance CREDIBLE Food Program Management
	Alliance CREDIBLE is ELV's food program management system that helps  child care providers participate in the Child and Adult Care Food Program (CACFP) to receive federal reimbursement for nutritious meals and snacks.
	More than 100,000 family child care homes participate in CACFP, though many do not utilize the program. Amid rising food costs, CACFP could be a lifeline, but barriers such as administrative burden, compliance concerns, and sponsor availability prevent many child care providers from participating. This critical gap is where ELV steps in.
	Alliance CREDIBLE streamlines the CACFP process with built-in compliance tools that flag potential issues and ensure menus meet USDA requirements before submission, reducing risk and increasing confidence. The platform also strengthens communication between providers and sponsors while bringing together enrollment, menus, meal counts, attendance tracking, and claims into one single, user-friendly system.
	Alliance CREDIBLE empowers providers to maximize CACFP participation and focus on delivering healthy meals and snacks to children in their care.
	2025 Impact
	5,562 children tracked
	189 child care business users
	4 states represented
	1,402,122 meals and snacks reimbursed
	$1,234 filed per claim, on average
	$9,818 largest claim filed
	$2,301,798 total claims filed
	Funder Spotlight: Office of Head Start
	The Office of Head Start (OHS) awarded ELV one-time supplemental funds geared toward nutrition and healthy eating across its Early Head Start network. Through site visits, ELV identified a critical need for family-style kitchen equipment like mixing bowls, measuring cups, pitchers and cups, and child-sized cleaning tools like dustpans and brooms. These tools will empower children as they learn critical social skills, responsibility, and self-regulation. This funding enabled ELV to equip 76 learning environments with child-friendly kitchen resources to foster meaningful, engaging mealtime experiences.



	Alliance CARE Substitute Placement
	Alliance CARE is ELV’s early childhood substitute management software,  designed to streamline the process of managing substitute placement requests.  In 2025, ELV’s Substitute Placement Agency model continued to expand to include six active Substitute Placement Agencies, strengthening Colorado's capacity to connect child care providers with qualified substitute teachers.
	Beyond Colorado, Alliance CARE supported placement agencies in Minnesota, Arizona, and Wisconsin, while generating interest from additional states exploring the model. This growth reflects increasing demand for scalable solutions to early childhood workforce challenges.
	To support this growth, ELV introduced automated matching powered by a smart algorithm, improving the speed and accuracy of substitute placements while reducing administrative burdens. New tools for tracking substitute availability, capacity, and equitable job distribution further strengthened agencies’ ability to manage a reliable substitute workforce.
	2025 Impact
	11 Substitute Placement Agencies
	in CO, MN, MT, AZ, and WI
	4,061 substitute placements completed
	99 unique substitutes recruited and placed
	169 contracted providers served, supporting 8,036 children
	Over 260 providers and substitutes actively using Alliance CARE nationwide
	Member Testimonial: Zero to Five Montana
	I love that [Alliance CARE] is an app, easy to use, and matching subs with providers is very fast. I really enjoy being able to communicate with providers and substitutes and that Alliance CARE notifies me when [paperwork] is due.
	JACKLYNN LYLES, SHARED SERVICES COORDINATOR


	Expanding National Impact


	Early Head Start- Child Care Partnerships
	ELV deepened its Early Head Start-Child Care Partnerships by supporting  teacher retention, leadership development, and quality improvement that  targeted community connections and professional growth. Providers benefited  from tailored professional learning opportunities designed to strengthen their  skills, enhance program quality, and improve their capacity to support positive early childhood outcomes. ELV remains committed to fostering transparent, trust-based relationships and prioritizing input from partners, the policy council, and the governing board to strengthen program quality and governance oversight.
	Family child care homes are an essential part of the greater child care ecosystem, and they remain the cornerstone of ELV’s provider network. These sustained relationships have enabled ELV to deepen its impact through strategic investments in quality improvement, targeted professional development, and opportunities for community engagement and connection. Beyond contractual partnerships, ELV’s work reflects a shared commitment to advancing high-quality early learning environments and fostering the growth, resilience, and long-term success of early childhood providers. Through these collaborative efforts, ELV continues to support a stronger early learning system that benefits providers, children, and families alike.
	2025 Snapshot
	39 providers
	21 centers
	18 family child care homes
	85 classrooms
	290 ECE professionals
	1,565 children
	505 families
	Funder Spotlight: Comis Foundation
	Funding from Comis Foundation enabled ELV to continue supporting educators, children, and families through the Early Head Start-Child Care Partnership program. This investment creates opportunities to grow teacher qualifications, improve retention, meet or exceed child outcomes, and drive progress toward continuous improvement goals.



	Teacher Retention and Coaching
	ELV advanced its mission by growing its coaching model to strengthen child assessment practices and deepen instructional support across its network. Notably, ELV made significant strides in promoting infant mental health, staff wellness, family connections and engagement, and family-style dining. Each investment underscores ELV’s commitment to supporting both young learners and the dedicated professionals who care for them.
	2025 Coaching Achievements
	71% of teachers were retained at ELV EHS-CCP sites
	Over 910 hours of credentialed coaching provided
	At least 3 hours of credentialed coaching provided per month, supporting over 300 coaching partners
	ELV has helped me become a better version of myself and a stronger provider, allowing me to better support the growth, development, and future success of the children in my care.
	JENNIFER RENTERIA, CHILD CARE PROVIDER


	Funder Spotlight: Dodge Family Fund
	Dodge Family Fund has supported ELV for many years, focusing on uplifting the early childhood workforce through teacher retention and credential incentives both in Early Head Start environments and beyond. This sustained investment has helped build a more resilient early childhood workforce by reducing turnover and promoting ongoing professional growth. Through this long-term partnership, educators are equipped, supported, and recognized for their essential role in shaping young children’s futures.


	Kindergarten Readiness and Classroom Quality
	ELV promotes school readiness through nature-based education that nurtures curiosity, resilience, and lifelong learning skills in young children. By partnering with families, early childhood providers, and educators, ELV creates enriching indoor and outdoor experiences that support healthy development.
	Through hands-on activities such as outdoor classrooms, gardening, nature walks, and exploring local ecosystems, children build critical developmental skills while strengthening their connection to the natural world. This approach lays a strong foundation for success in school and beyond, inspiring young learners to value and care for their environment.
	Average CLASS Scores for ELV Providers
	Responsive Caregiving for Infant Learning Environments

	6.20
	Emotional and Behavioral Support for Toddler Environments

	5.91
	Engaged Support for Learning for Toddler Environments

	4.12
	Funder Spotlight: Caring for Colorado
	With support from the Caring for Colorado Foundation, ELV expanded access to Conscious Discipline by providing training and consultation in Arabic, Spanish, and English. This funding helped overcome language barriers that have limited participation in the past. ELV delivered 18 hours of training on enhanced social-emotional learning practices, reaching 230 adult caregivers and impacting 4,877 children. Additionally, 71 educators completed the full training series in their preferred language and earned Colorado Shines PDIS credentials, strengthening their professional skills and the quality of care.



	Supporting Access to Health Care
	ELV helps children and families enrolled in Early Head Start identify medical homes, dental homes, and health insurance to support consistent health care and early identification of health concerns. Families often face barriers to health care such as high costs, transportation, limited appointment availability, work schedule conflicts, distrust of providers, and provider shortages. For children with Medicaid or CHP+, insurance coverage does not guarantee access to care—many providers do not accept Medicaid, and those that do often have long wait lists. ELV serves as a bridge, helping families navigate obstacles to secure the care their children need.
	A young police officer practices brushing at Cribs to Crayons’ 2025 Halloween event

	ELV also helps children enrolled in Early Head Start participate in developmental, hearing, vision, and dental screenings. Developmental screening tools include Ages & Stages Questionnaires®, Third Edition (ASQ®-3) and Ages & Stages Questionnaires®: Social-Emotional, Second Edition (ASQ®:SE-2). ELV utilizes Otoacoustic Emissions (OAE) machines to conduct hearing screenings and GoCheck Kids technology to conduct vision screenings. Dental screenings are completed by contracted dental providers.
	Access to Care: Percentage of EHS Children
	88%
	85%
	96%
	87%
	88%

	Screenings Completed: Percentage of EHS Children
	100%
	90%
	90%
	96%


	Early Intervention
	The Head Start Program Performance Standards (HSPPS) require EHS programs to establish annual participant selection criteria based on priorities identified in the community needs assessment. One requirement is that at least 10% of funded enrollment consist of children eligible for services under the Individuals with Disabilities Education Act (IDEA), unless a waiver is granted. For the third consecutive year, ELV exceeded this requirement. Through enhanced screening, referral, and family support efforts, 20% of enrolled children were referred for and found eligible to receive Part C services.
	Children Found Eligible for Early Intervention Support
	20%

	Successful Transitions for Children and Families
	This year, ELV expanded transition services to better support children moving from Part C services and/or Early Head Start into Head Start preschool. An Exit Form and Exit Case Conference now give receiving teachers key information about each child’s strengths, needs, and successful support strategies. This approach builds on strategies already working well and supports a smoother transition into the new learning environment. As children begin to build relationships in their new setting, they can also rely on familiar supports that provide comfort and continuity.
	Brittany Healy, Aurora Mental Health & Recovery mental health consultant, at Kid's Castle in Arapahoe County

	Partner Spotlight: Aurora Mental Health and Recovery
	Through ELV’s partnership with Aurora Mental Health & Recovery, children and teachers across eight of ELV’s largest sites—representing 27 learning environments—received targeted social skills support from an Infant-Early Childhood Mental Health Consultant. Services included classroom-based activities that promoted positive peer interactions, emotional development, and healthy relationship modeling. The partnership also built educators’ capacity to implement effective social-emotional practices, creating lasting benefits for children by fostering supportive learning environments.



	Family Engagement and Parent Involvement
	ELV's internal family specialist team and child care partners collaborate with Early Head Start-eligible families to provide comprehensive, strengths-based support tailored to each family’s unique needs. ELV specialists partner one-on-one with families to identify goals, connect them to community resources, and provide ongoing guidance throughout their Early Head Start journey.
	Family Engagement By the Numbers
	505
	99%
	Average  monthly enrollment

	89%
	Eligible for EHS services
	Children  and families
	Family from South Side 2 enjoys time together at a Family Engagement event


	Family Engagement Fridays Podcast
	The Family Engagement Fridays podcast continues to be a valuable resource for parents and caregivers, offering practical parenting advice, community resources, and conversations on topics that matter to families. In 2025, the podcast reached new heights with expanded listenership and engaging content.
	2025 Impact
	4,382
	New episodes
	Listeners

	Top 3 Most Popular Episodes
	Understanding CCAP Understanding Autism Navigating Teething with a Baby/Toddler


	Global Downloads

	Colorado Community Assessment
	What It Takes to Meet Basic Needs
	Hourly Income For a Single Adult With One Child

	$49.98
	Living Wage in Arapahoe County

	$14.81
	Minimum Wage in Colorado

	$10.40
	Federal Poverty Level


	Early Head Start Child Care Partners in 2025-2026
	Adams County
	Garfield County
	Morgan County
	Pueblo County
	Arapahoe County
	Mesa County
	Funder Spotlight: Buell Foundation

	2025 Financials
	ELV Fiscal Year Financials (Jan 1-Dec 31, 2025)
	BUDGET
	ACTUALS
	Program
	Administration
	Fundraising

	TOTAL

	EHS Grant Year Financials (Mar 1, 2025-Feb 29, 2026)
	BUDGET
	ACTUALS
	Federal
	Non-Federal Share

	TOTAL
	Total EHS Program Funding
	Non-Federal Share



	Early Learning Ventures Team
	ELV Board of Directors
	David Merage, President Laura Merage, Vice President Michael Niyompong, Assistant Vice President Rob Nelson, Treasurer Sue Renner, Secretary

	Early Head Start Governing Board
	Cindy Bernal Community Outreach Coordinator, Executives Partnering to Invest in Children - Pueblo Lindsey Dorneman Senior Program Associate, Manhattan Strategy Group  John Goetz EHS Governing Board Chair Mary Gross  Executive Director, Morgan County Family Center  Laura Hazen Licensed Attorney, HK Law LLC Tom Kolbe Sales Executive, Financial Services Industry, Retired Michael Niyompong Executive Director, David and Laura Merage Foundation Vail Shoultz-McCole  Faculty, Department of Early Childhood Education, Colorado Mesa University

	Policy Council
	Jamethia Cook, Adams Parent Representative Jessica Marquez, Adams Parent Representative Joy Hettich, Adams Community Representative Enas Giddo, Arapahoe Parent Representative Hyde’a Holland, Arapahoe Parent Representative Krisshetta Thobhani, Arapahoe Community Representative Kelly Esch, Garfield Community Representative Desiree Aydt, Mesa Community Representative Jessica Cooper, Mesa Parent Representative Juliann Annala, Morgan Parent Representative Nikki Gomez, Morgan Parent Representative Arabella Miera, Pueblo Parent Representative  Anna Neal, Pueblo Community Representative  Kayla Rains, Pueblo Parent Representative
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